ENGINEERING
SPECIALISTS:

A LEADING PAPER
INDUSTRY MANUFACTURER
INCREASES PROFITABILITY,

REDUCES PRODUCTION DOWNTIME,
INCREASES PRODUCTION CAPACITY.

CASE STUDY RIGHT PEOPLE, RIGHT PROCESS, RIGHT SOLUTION



KNOWLEDGE AND EXPERIENCE YOU CAN TRUST

A leading paper converter was operating an aging sheeting line. The system is a critical

component to the through-put of the plant operating in a 24/5 environment. The
existing Siemens controls were obsolete, and consequently, could only be sourced

on the online secondary market in the event of a failure. Unplanned down time r
for a controls-related occurrence could take months to correct creating vast |

amounts of lost production, missed deadlines and unhappy customers. 6 .ﬁ P
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ISSUES

* Maintainability ® Downtime ¢ Profitability * Safety

OBJECTIVES

Engineering Specialists were tasked
with the following objectives:

* Eliminate extended downtime
* Increase profitability

* Improve maintainability

* Improve safety

* Decrease training learning curve

SOLUTION RESULTS

After years of operating on the verge of potential catastrophe, * Production is constant

the customer elected to conduct a drive controls upgrade bringing .
i ) . * Spare parts are easily sourced

modern technology to an otherwise aging asset. Upgrades included

nearly a dozen HMI's, AC motors in favor of DC, and an improved * Downtime significantly decreased

GuardLogix PLC bringing operator safety to the forefront. The lead

time for the entire project was approximately 10 months. This included:

* Profitability significantly improved

procurement, engineering, assembly and installation setting up plant * Installation is on time

operations for Iong term success. One week prior to field wiring We use our experience with current and

the customer had a failure for the soon-to-be-replaced components. emerging technologies to provide robust,
custom automated control systems, equip-

The plant staff had difficulty finding replacement components for the ment and networked information systems

aging equipment thus validating the decision to proactively replace that improve the efficiency, product quality,
outdated equipment eliminating costly production risks. and profitability of our customers.
www.engspec.com

Engineering Specialists Inc. is a certified CSIA control systems Integrator who has developed a reputation for quality engineering services since 1974. With
over 800 years of collective experience, our talented staff of professionals has what it takes to reach beyond the ordinary to deliver extraordinary results.
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